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MINUTES OF THE MEETING OF THE HINGHAM TOWN COUNCIL FINANCE COMMITTEE HELD IN THE 
LINCOLN HALL ON TUESDAY 21 MARCH 2023. THE MEETING COMMENCED AT 7.30pm.  
  
Finance Committee Membership   
Cllr Amey, Cllr Dunnett, Cllr Eldridge, Cllr Roberts and Cllr Thompson  
  
  

Present   
Cllr Eldridge, Chairperson  
Cllr Amey, Cllr Dunnett, Cllr Roberts and Cllr Thompson  
Clerk, Alison Doe  
  

1. Apologies for absence  
None received.  

2. Declarations of interests with regard to items on the agenda and to consider  
requests for dispensations  

None.  

3. Public participation  

No members of the public were present and no points were raised.  

4. Accuracy of the Minutes of the Finance Committee meeting of 15 November 2022  
The minutes were agreed as correct and signed by the Chairman.  

5. Matters arising from the minutes of the meeting of 15 November 2022  

The Clerk confirmed that the forms for the new bank account were complete, but required 
signatures. A certified copy of the Standing Orders and Financial Regulations is required.   

6. To approve any accounts for payment required for payment within the current 
financial year  

The following accounts for payment were approved and the cheques were signed:  

REF     PAYEE  DETAILS     AMOUNT     VAT  

392     LINCOLN SOCIAL CENTRE  HALL HIRE      £100.00        

393     ANGLIAN WATER BUSINESS  TOILETS     £466.39        

394     ANGLIAN WATER BUSINESS  CEMETERY     £15.16        

            TOTAL FOR ALL  
PAYMENTS (TO DATE)  

£581.55        
  

            TOTAL VAT  £0.00      

  
  

7.  Proposal to seek quotations for insurance cover (current agreement expires 01  
Sept 2023), and discuss/agree any other actions regarding insurance  

Cllr Roberts volunteered to review the current insurance policy, it was agreed to seek 
quotations for a new policy to commence in September 2023.  
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8. To undertake a review of the budget 2022/23 (see Appendix A for full budget  
monitoring figures)  
The Clerk had produced a budget spreadsheet for the meeting showing all payments 
made and money received (to date) in figures and percentage against the agreed 
budget figure for the year. The Clerk explained that there would be additional interest 
to be added and she was expecting some cemetery income.   
The Committee analysed the budget figures line by line noting where the figure was 
significantly over or below the agreed budget figure.   
Notable examples included:  

• A greater than expected income from the cemetery, the clerk explained that there had been 
interments of non-residents for which a higher fee is payable.   

• A greater than expected income from interest, due to an increase in interest rates.  
• A greater than expected expenditure on metered printing, sundries and stamps, the Clerk advised 

that the budget had been set following a year when meetings were held via Zoom when less 
printing was undertaken, this and the additional printing having been done for the 
Neighbourhood Plan had increased costs and paper use, the Clerk also advised she was ensuring 
the costs of stamps were reclaimed (more so than in previous years)  

• A greater than expected expenditure on the electricity, water and sundries for the toilets. The 
Clerk explained that the cost of utilities (especially electricity) had increased, as had the cost of 
toilet paper and other cleaning products. (It was noted that a new electricity contract was due to 
start and the 2023/24 budget figure reflects the quoted costs).   

• A greater than expected expenditure on street lighting repairs and replacements, the Clerk 
explained that these were ad hoc repairs and replacements required due to failure of the aging 
lighting stock.  

  
It was noted that some budget items had no expenditure against them and that most of these 
would  have an expected budget of £ZERO in the 2023/24 budget, as the Council had agreed that 
reserves  would be used for ad hoc work.   
It was also noted that reserves would be used to pay for known projects such as the skate park 
repairs (to be paid with CIL), bus shelter renovations, clock repairs, replacement street lighting 
and the village gates parish partnership scheme project.  

  
It was noted that the balances to date were as follows:   
ACCOUNT   
1 £26,941.00  
2 £218,864.42  
3 £38,850.50  
4 (dormant account) £186.80  
Total £284,842.72  
  

9. To undertake the internal financial check  
The financial check was undertaken for months December 2022 to March 2023, cross 
referencing the minutes, cashbook, invoices, bank statements and paying in book. All 
income transactions were checked and a random sample of payment transactions 
were checked. No accounting errors were found.  

   
The meeting ended at 8.30pm  


