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HINGHAM TOWN COUNCIL 
 
HINGHAM TOWN COUNCIL 
 
MINUTES OF THE HINGHAM TOWN COUNCIL FINANCE COMMITTEE MEETING HELD ON TUESDAY 21 
NOVEMBER 2017.   
 
PRESENT 
Cllr Eldridge (Chairman) 
Cllr Dore 
Cllr Riley 
Cllr  Chan 
Cllr Bendle 
Clerk – Alison Doe 
 
No members of the public were present 
 
A G E N D A  
 

1. Apologies for absence. – None 
 

2. Declarations of interests with regard to items on the agenda and to consider requests for 
dispensations. – None. 
 

3. Public participation. 
No members of the public were present. (n.b the cashbook and budget monitoring spreadsheets 
were made available for public inspection). 
 

4. Accuracy of the Minutes of the Finance Committee meeting of 20 June 2017. 
The minutes of the meeting of the Finance Committee meeting of 20 June 2017 were agreed as 
correct and signed by the Chairman. 
 

5.  Matters arising from the minutes of the meeting of 20 June 2017. 
There were no matters arising from the minutes of the Finance Committee meeting of 20 June 2017. 
 

6. To undertake the preliminary budget setting for 2018/19 
The Finance Committee considered the figures for money spent in 2016/17 and April – September 
2017.  The Clerk had produced an initial budget suggestion for 2018/19, outlining where the budget 
figures needed to be increased or could be decreased (on 2017/18 figures). 
 
South Norfolk Council had advised that they predict that their Revenue Support Grant will be cut by 
49.4% for 2018/19 and SNC is therefore expecting to have to reduce the amount of Council Tax 
Support parish funding by this same percentage. 
It is anticipated that the cemetery income (2018/19) will be more than the budget figure for 2017/18, 
(as has been the case in both 2016/17 and so far in 2017/18) therefore it was agreed to increase the 
expected income figure from £3000 to £3500.   
The Clerk also explained that currently the income for the toilets is paid upon invoicing South Norfolk 
Council, it is expected that the toilets will be transferred to Hingham Town Council during 2018 – 
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along with the commuted sum from SNC, the budget/accounting for the toilets will therefore have 
to be amended at that time. 
The Clerk explained that the grass cutting fee from Norfolk County Council had increased to £3,619.29 
for 2017/18 – therefore this figure is to be used for 2018/19. 

It was agreed that additional budget (expenditure) was required for Clerks Salary, NIC Contributions, 
Hall Hire, Printing Costs, Clerks Allowance (heating lighting etc, figure from HMRC) and Dog Bin 
Emptying.  It was also agreed to include £5000 for contingency into the budget. 

It was agreed that the budget (expenditure) figures could be reduced (from the 2017/18 figure) for 
Grass Cutting, Insurance, Cemetery Refurbishment, Memorial Repairs, Christmas Tree and Town Sign. 

The agreed proposed draft budget to be presented to full council is attached as APPENDIX A. 

7. To undertake the internal financial check. 
A random sample of transactions were cross referenced – between the cashbook, paying in book, 
cheque book, minutes, receipt book and invoices.  No errors were found. 

 

 

The meeting ended at 9.15pm 

 

………………………………………………………………………. 
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APPENDIX A 

 
 
 
 
 

PROJECTED EXPENDITURE 2017/18 Current Year to sept 2017 PROPOSED BUDGET 

Budget Agreed meeting 03/01/2017 NET VAT TOTAL 2018/19
2016.17 net totals

Contingency £5,000.00

Footway lighting CAPITAL 

£5,729.73 Energy £7,000.00 £2,868.66 £573.72 £3,442.38 £7,000.00

£3,000.42 Maintenance £4,000.00 £1,470.96 £294.18 £1,765.14 £4,000.00

£1,010.67 Repairs £1,000.00 £0.00 £0.00 £1,000.00

£0.00 Replacements £3,000.00 £1,922.41 £384.48 £2,306.89 £3,000.00

£0.00 £0.00

TOTAL £12,000.00 £6,262.03 £1,252.38 £7,514.41
Open spaces

£6,826.24 Handyman salary £7,000.00 £3,377.92 £3,377.92 £7,000.00

£9,495.38 Grasscutting £12,000.00 £4,753.76 £950.78 £5,704.54 £11,000.00

£5,990.00 Trees, ditches ` £4,000.00 £260.00 £260.00 £4,000.00

£72.42 Maintenance/equipment £100.00 £30.62 £1.83 £32.45 £100.00

£0.00 Church Yard repairs/Maintenance £500.00 £15.00 £15.00 £500.00

Cemetery refurbishment £500.00 £43.95 £8.79 £52.74 £300.00

£990.00 Cemetery /memorial repairs estimated £3,000.00 £975.00 £195.00 £1,170.00 £1,000.00

£116.49 Skatepark £100.00 £66.50 £13.30 £79.80 £100.00

£120.00 Church Lights £60.00 £0.00 £0.00 £60.00

£3,431.00 Parish Partnership estimated CIL could be used £5,000.00 £4,500.00 £4,500.00

church car park drain estimated £4,000.00 £0.00 £0.00

TOTAL £27,260.00 £14,022.75 £1,169.70 £15,192.45
Amenities

£0.00 Church clock repairs, maintenance £500.00 £0.00 £0.00 £500.00

£1,185.87 Bus shelters £500.00 £0.00 £0.00 £500.00

£3,688.80 Community car scheme £2,500.00 £423.50 £423.50 £2,500.00

£269.17 Christmas tree, lights £400.00 £0.00 £0.00 £300.00

£0.00 Town sign £1,000.00 £0.00 £0.00 £0.00

£753.37

Toilet cleaning products/ holiday 

cover £655.00 £262.28 £26.39 £288.67 £655.00

£2,819.60 Toilet cleaning salary £2,775.00 £1,383.20 £1,383.20 £2,775.00

£93.76

Rates, cemetery, water inc fairland 

stand pipe £140.00 £246.35 £246.35 £140.00

£0.00 Dog bin emptying £180.00 £0.00 £0.00 £600.00

£85.88 replacement dog bins (2 bins) £180.00 REPLACE WITH £0.00 £0.00

£0.00 replacement grit bins (1 bin) £160.00 dog/grit/litter bins £0.00 £0.00 £200.00

TOTAL £8,990.00 £2,315.33 £26.39 £2,341.72
Administration 

£8,925.60 Clerk's salary £9,500.00 £4,478.40 £4,478.40 £10,500.00

£183.97

Stationery,post, phone (INC 

SOFTWARE) £500.00 £85.63 £1.68 £87.31 £300.00

£369.00 Chair's allowance £369.00 £369.00 £369.00 £369.00

£300.56 NI – employers contribution £250.00 YEAR TO DATE £148.94 £148.94 £300.00

£2,288.37 Insurance £2,400.00 £1,657.08 £1,657.08 £2,000.00

£659.00 Hall hire £500.00 £250.00 £250.00 £600.00

£1,072.16 Subs/training £750.00 £387.29 £387.29 £750.00

£985.00 Audit £600.00 £157.50 £157.50 £600.00

£0.00 Advertising/publicity £800.00 £0.00 £0.00 £800.00

£0.00 Elections £800.00 £0.00 £0.00 £800.00

£36.00 Payroll admin fees £120.00 £72.00 £72.00 £120.00

£633.86

Printing costs lease and metered 

printing) £600.00 £254.45 £50.01 £304.46 £650.00

£18.32 PENSION £50.00 estimated £18.32 £18.32 £50.00

£300.00

CLERKS ALLOWANCE HEATING/ELEC 

ETC £200.00 £216.00 £216.00 £216.00

TOTAL £17,439.00 £8,094.61 £51.69 £8,146.30
Grants and Donations

£2,000.00 £250.00 £250.00 £2,000.00

£0.00 £0.00

TOTAL £2,000.00 £250.00 £0.00 £250.00
S137

£40.00 general £100.00 £40.00 £40.00 £100.00

£53.00 Automated Defibrillator £200.00 £0.00 £0.00 £200.00

£0.00 £0.00

TOTAL £300.00 £40.00 £0.00 £40.00 £72,585.00

events

EASTER MARKET £0.00 £0.00

events Summer Market £0.00 £0.00

Christmas £0.00 £0.00

£1,708.00 £0.00 £0.00 £0.00
general capital

£67,989.00 £12,000.00 £30,984.72 £2,500.16 £33,484.88
TOTAL £79,989.00



11 
 

 
 

 
 
 
 

 
 

 

2016/17

Projected 

income 2017/18 PROJECTED

TOTAL receipts 

to sept 2017 BUDGET SETTING

estimated INCOME 2018/19

£49,000.00 55,000.00 Precept £55,000.00 ??

£3,242.00 1,861.00

Government grant 

allocated by SNC £1,861.00 £930.50 estimated

£36.08 40.00 Interest £0.00 ??

£3,780.00 3,000.00 Cemetery charges £3,920.00 £3,500.00

£100.00 100.00 HPFA rent £0.00 £100.00

£40.00 40.00 Rent from Fair £40.00 £40.00

£3,427.00 3,427.00

Fee from SNC for 

cleaning toilets figure 

for 2015/16 used £0.00 £3,427.00

£3,527.56 3,527.56

Fee from NCC for 

grasscutting £0.00 £3,619.29

66,995.56 £60,821.00 £11,616.79

OTHER INCOME RECEIVED OTHER

NCC parish partnership funding(bus 

shelter) 9,639.47 CIL £45,014.67

Cbf investment fun.132001129s 32.70 CBF INV FUND £17.85

events 1,894.55 EVENTS £473.70

VAT refund (for 2015/16) 4,230.13 VAT REFUND £5,885.80

PARISH PARTNERSHIP SAM2 1,715.50 _

street light insurance payment 3,941.91 _

PREDICTED INCOME inc 

£930.50 ESTIMATED CTS 

GRANT £11,616.79 A

PREDICTED EXPENDITURE £72,585.00 B

B-A= ESTIMATED PRECEPT 

REQUIRED £60,968.21


